Minutes of Bristol Voices Community Choir Committee, Thursday 19 January 2012

Present: Roberta Carradine, Jenny Gossage, Claire Bullick, Jonathan Davy, Rob Mackay, Matt Jordan, 

 Becky Joce, Colin Hendy, Kathleen Woodhouse

Matters arising from last meeting

Feedback from choir members was that having minutes & results of questionnaire on the website was a good thing.

Timekeeping seemed to have improved and the use of fire register was going ok, though there was discussion about counting numbers of choir members each week.

Performances

The M-shed performance was very successful with a high turnout of choir members and good audience numbers. It was cold at Grimsbury!

The committee agreed that it would perform at the beacon lighting ceremony at Grimsbury Farm on 4 June for the Jubilee,bearing in mind that it is a bank holiday, so many people may be away. A rough count of numbers of people available will be done on a rehearsal night.

Three other performances have been arranged for up until the end of the summer term – Horfield Allotments on 28 April, the Choir Convention in March, and the Race for Life event on the Downs (date to be confirmed). This is enough for now.

The choir convention is an expensive event for the choir,as the fee is subsidized by choir funds – something to bear in mind for the future.

Performing at the Amnesty Garden party is yet to be decided, bearing in mind that Sian is usually unavailable on that weekend.

A Christmas performance at Blaise has also been provisionally booked as we couldn’t do it this year.

Finances

Becky has paid in £3,000 for membership from this term. We have not yet been charged for hire of the school hall in December. Current account balance was £1.68 on 17 Jan(before Becky’s payment) and savings account £4,304.39

Colin will take over the finances from Jenny and they’ll have a handover session after the next AGM.

Membership

The choir has 66 paid members, with about 34 on concessions. 6 new members joined in January and 5 are on sabbatical this term. Becky ran through a list of about 30 names of unknown /ex members to check if they were still intending to come. 

The choir could do with more members, especially in the sopranos,and perhaps a few in the tenors. It was agreed that we wouldn’t start a waiting list, but Rob will put an advert on the website for new members and they can come along in the first couple of weeks of the new term at the beginning of April

Website

This is much improved. Roberta suggested having a soundtrack of some singing on it and will bring her mini recording system to a rehearsal night so something can be recorded.

AGM

Date of AGM was fixed for Wednesday 28 March, just after the Choir Convention, last week of term.

Committee

Roberta, Jonathan, Jenny and Becky are planning to stand down from their roles on the committee. Rob will send an e-mail to choir members reminding that the choir does need volunteers to help with the running in order to keep going.

AOB

Discussion about whether songs are polished enough before performances. Perhaps choir could spend  a  little moré time working on dynamics for songs for Choir Convention?

A suggestion was also made that sometimes during rehearsal groups could split and listen to other parts/their own part.

Discussion about having a social in the summer– perhaps hire a river boat to Beese’s tea gardens and do some singing there. Jonathan will talk to Hugh about it again. Rob will check on interest from choir members in his e-mail.

Date for next meeting to be arranged

Written by Claire.

